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                           SummaryMURRAY COUNTY
COMMISSIONER’S MEETING
P.O Box 1129/121 N. 4th Ave. Chatsworth, Georgia 30705
706.517.1400 Ext. 1277
ghogan@murraycountyga.gov


 2023 Murray County Courthouse Audio/Visual Contract Signing
                                  Public Meeting 
                                                             August 8, 2023

The Sole Commissioner of Murray County, Greg Hogan, called the meeting to order at 9:00 a.m.,
August 8, 2023, in the Hearing Room of the Murray County Annex. In attendance were Greg Hogan, Sole Commissioner, Tommy Parker, County Manager, Jay Choate, IT Director, Larry Sampson, Chief Registrar, Jimmy Espy, Chatsworth Times, and Tina Davis, County Clerk. 

For the first order of business the Commissioner announced the purpose of  today’s meeting is to announce the BID winner and sign the contract for the Murray County Courthouse Audio/Visual Maintenance & Service Contract. Jay Choate, Murray County Government IT Director, presented Commissioner Hogan with an itemized breakdown of the services provided by each vendor that turned in a bid before the closing deadline. 

The itemized breakdown is as follows:
S&L 
· Overall - $122,314.41
· Yearly - $15,290.11
· Installation - $32,265.51
BIS
· Overall - $150,000
· Yearly - $13,979.10
· Installation - $23,760.00
AVI SPL
· Overall - 
· Yearly - $73,100
· Installation – 

Equipment is comparable on both systems for BIS and S&L. AVI only bid in on a maintenance contract for $73,000 per year, both other vendors were roughly 20% of that cost on the yearly. S&L is higher on yearly fees and installation but still comes in $27,000 cheaper than BIS Digital, even though S&L also included equipment for the jail portion. This would leave the county with $5,000 to update the court recording software and about $22,000 to outfit the probate and magistrate courts, if we go with S&L.
My assessment would lead me to believe S&L would be a better fit for the County’s needs, as we would be able to accomplish more with the same amount of funding.
· Jay Choate, IT Director


After reviewing the information Jay Choate provided, Commissioner Hogan awarded the BID and signed the contract for services with S&L Integrated. The Commissioner agrees with the IT Director, Jay Choate, that  S&L Integrated best fits the needs of the Murray County Courts and is the most economical for the services provided. 

 
The Sole Commissioner of Murray County, Greg Hogan, adjourned the meeting at approximately 9:08 a.m.


All supporting documents are in Minutes Book #12.
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